Where are you on the Spend Management Maturity Model?

Find out with our 4-stage framework, spanning governance, payments and review

Inefficient spend management doesn't just waste time and money - it clouds visibility and hinders you from making wise financial decisions.
Many finance leaders know they'd benefit from improving spend visibility and control. But where do you start?

Use this framework to evaluate your current processes and identify the steps
you should take to achieve fully automated, efficient spend management.

Stage 1 — Reactive

Governance

How you control spending
in your organisation

Spend management is based on time-
consuming, manual expense approval
with no policies or controls. Employees
are frustrated and feel their time is
being wasted on unnecessary admin.
Finance lacks visibility on spend until
after month-end.

Payments

How your people
buy what they need
for work

Reviewing

How you review and
report on spending

Reliance on petty cash, with cards for
senior staff only. Employees use physical
cash for expenses. Making payments is

difficult and poorly controlled, causing
workflow delays. Payment risk is high,
creating extra manual work to reconcile.

Reviewing spend is laborious and
inefficient. Data is stored in Excel or
siloed in different systems and must be
manually extracted for review. Month-end
spend analysis inaccurate, out of date and
prone to human error.

Take the next step

Stage 2 — Managed

Some spending policies and limits, but
they aren't automatically applied, e.g.
card limits. Getting a complete, up-to-
date picture of spending is a challenge.
Spending ends up being limited - and
means limiting the wider business.

Teams usually pay expenses themselves
and are reimbursed later by bank
transfer, which takes time and puts a
strain on their finances. Employees want
a better way - why are they taking on
expenses themselves?

Some automation of spend management
processes, e.g. receipt upload and
expense categorisation, helping to reduce
admin. However, proactive budgeting
isn't possible and there's no clear picture
of organisational spend.

Learn how a proactive approach to spend management helps reduce costs,
remove friction for employees, and frees up time for strategic tasks.

Stage 3 — Defined

Spend control is well defined, with rules
for individuals, teams, geography and
category. Automation is highly integrated.
But further steps could be taken, such

as aligning spend management to cost
centres and ringfencing budgets.

Payment options are flexible and well
controlled, with cards for individuals

and teams, temporary or recurring, or

for specific expenses. Some employees
make their own payments and expense it.
Finance has granular visibility of spending.

Spend management is seamlessly
integrated with the finance ecosystem.
Expenses are synced with accounting
software for easy tracking against
budgets. Underspend and overspend
can happen, as there’s no way to adjust
spend limits in real-time.

Calculate your ROI

Stage 4 — Proactive

Spend management is structured to
mirror the cost centres in the business.
Spend is proactively controlled, with
ringfenced wallets and budgets.

Expenses are fully automated

and efficient. Payments are made,
captured and logged via a mobile app,
with managers able to approve and
report on the go.

Real-time, centralised visibility of
spend across the business. Budgets can
swiftly be adjusted to address changing
needs. Easily accessible spend insights
and full process automation free up
finance leaders to be strategic

business partners.
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