
Where are you on the Spend Management Maturity Model?
Find out with our 4-stage framework, spanning governance, payments and review

Inefficient spend management doesn’t just waste time and money – it clouds visibility and hinders you from making wise financial decisions. 
Many finance leaders know they’d benefit from improving spend visibility and control. But where do you start?

Use this framework to evaluate your current processes and identify the steps  
you should take to achieve fully automated, efficient spend management.

Learn how a proactive approach to spend management helps reduce costs, 
remove friction for employees, and frees up time for strategic tasks.

Take the next step

Stage 1 – Reactive Stage 2 – Managed Stage 3 – Defined Stage 4 – Proactive

Governance
How you control spending  
in your organisation

Payments
How your people  
buy what they need 
for work

Reviewing
How you review and 
report on spending 

https://www.soldo.com/en-eu/roi-expense-calculator/?utm_source=Soldo&utm_medium=PDF&utm_campaign=SpendManagementMaturity&utm_content=Framework&utm_term=ROE&driverid=701Tk000007BZMc
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